The Ark Federation - Local Governing Body Minutes – Part 1
Meeting: 6 -LGB Date / Time: 28th June 2018 at 6pm Location: AS
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Initials

Director Role & Portfolio:
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Initials:

Director Role & Portfolio:

Jean Smith
Clive Robertson
Rebecca Porter
Lesley Webb

JS
CRob
RP
LW

Chair
Vice chair
Exec Head
Safeguarding lead

Rob Evans
Callum Mitchell
Alex Hosking
Ernie Stobbs

RE
CM
AH
ES

Deputy Safeguarding
Lead – Finance
Lead – H&S

Apologies:

Initials

In Attendance:

Initials

Carol Rapley
Amanda Blackmore

CR
AB

Reason:

Absent without Apology:

Initials:

Minutes To:
Clerk
School Business Manager

MAT Board

Key: Challenge Actions/Decision

Min. Actions & Decisions:
No.
1
2
2.1
2.2
2.3

2.4
3.

Opening Prayer
Apologies & Business Interests and housekeeping
No apologies received
No conflicts of business interest recorded for items on the Agenda
Correspondence – the 2018/19 Service Level Agreement from the Diocese had been distributed to governors. RP felt that we needed to
know what the MAT are buying from the Diocese before making a decision. CR to ask MAT as a Summary Question.
There are two ways to access support from the Dioceses either a pay as we need it method or a one-off payment. However, there was a
list of core benefits that were automatically provided for Church Schools. Decision deferred until September meeting
Dates of meetings for 2018/19 had been distributed. All agreed the LGB dates and the Committee dates although there could be an
element of flexibility around the committee dates if necessary.
Minutes of the LGB meeting Part 1 on 10th May 2018 and consider matters arising not on the Agenda

Owner:

Date
Date
Due: Actioned:

JS

CR
CR
All
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3.1
3.2

3.3
4.
4.1
4.2

5
5.1

5.2

The Part 1 minutes were agreed and signed as a true record
Matters arising –
Parent Governor at AS – still vacant
Karen Leach presentation no longer a requirement for her course, however her action plan will be circulated for information.
Healthy Pupils Grant – AB advised that applications for both schools had been submitted but due to the number of applicants,
the level of grant is likely to be £2000 per school. AS parents are actively seeking more funding to enable the kitchen to be
improved over the summer break.
Summary responses from the MAT Board were noted
Minutes of the LGB meeting on 10th May Part 2 and consider any Matters Arising
The Part 2 minutes were agreed as a true record
Matters arising
Parent Governor details are now on the Newsletter at Beer and AS
JS advised that the MAT was looking at the cost of additional classroom space at Beer. An evidence based case must be made to
support a new classroom. Data is being collated to support a case. A range of teaching scenarios are being assessed to
accommodate more children at Beer in the future. There is a meeting with Richard Power at Beer on 10th July.
Reporting and Monitoring
Federation Development Plan (SIP), Leadership and Governance
SWOT exercise update – a SWOT exercise with staff has been arranged for Monday 2nd July. The results will be combined with the
governor’s SWOT. Parents will be asked for their views via a letter that RP will draft and send to CRob.
It is planned to score the SWOT over the Summer break ready for the first LGB in September

JS

RP
RP

T&L priorities - Teaching and Learning Committee 14th June 2018
RP reported the following:
Marking and Feedback Policy has been approved
Ethos Groups have met – the main issue has been the SIAMS self evaluation which is underway and will be discussed with Tatiana
Wilson from the Diocese on July 5th. Father Geoffrey is having to retire in September and will no longer take AS Acts of Worship
A new co-ordinator at AS Ethos will be required as Marie Perratt leaves at the end of term
SAT results are due on 10th July
Attendance at both schools is below target.
Safeguarding – a half day audit has taken place and found some issues with personnel files that have all now been rectified
MAT Complaints Policy adopted
Anti – bullying Policy approved
Behaviour Policy approved
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5.3

Resources Priorities – Resources committee 14th June 2018
ES reported the following:
Governor Fund – decision on spend delayed until budget has been agreed
Debtors – a new system of pre-payment will be introduced from September. Parents have been informed. CRob asked what the
level of debt was? AB advised that there were several slow payers and consequently there is always an outstanding amount of
debt. JS asked how much time it took to chase payments? AB said that it took a considerable amount of time. AH suggested a
note be added to the Friday Flyer about outstanding payments? All governors agreed to this and welcomed the new system
which would save staff time and be more efficient.
Staff Code of Conduct, MAT policy, was adopted
Marketing Beer school to attract more children – Flyer to be designed for pre-schools within 15mile radius, sales offices on new
housing estates, libraries and the local community newsletter. Place a banner across the fence at Beer.
Premises Development Plans for both schools were approved

5.4
5.5

3 year budget – Meeting moved to Part 2 for this item
Headteacher’s Report
RP had distributed a report prior to the meeting and handed out a table of Headline attainment data at the meeting. No progress data was
available yet but RP will e mail this to governors when it is submitted to the MAT. The attainment data was all in line with National
expectations apart from Phonics at Beer and Early Years at AS.
JS asked why Early years was below the National level? RP explained that some of the current cohort struggled with personal and social
development and found it hard to meet these targets. The moderator agreed with the teacher’s assessment.
JS asked about the Beer phonics assessments? RP stated that although this is below National levels, there had been a lot of progress made
over the past year.
AH asked if there was a Value added (VA) score for Phonics? RP replied that there wasn’t at the moment, this only applied to KS1 and 2
assessments, however there are moves to change the calculation of VA in the future
JS asked what the non-negotiables are? RP explained that if a child hands in a piece of work that has no punctuation or is clearly untidy,
the work will be handed back for the child to review before it is accepted. These are non-negotiable.

5.6

Safeguarding
Single Central Record is up to date.
AB is booked on a Safer Recruitment in October and RP is booked on a Refresher course.
LW plans to complete an online Safer Recruitment course
GDPR 25th May 2018

5.7

AB
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AB will supply a list to JS of governors who have completed the on-line training.
AB advised that each staff member and governor must carry out their own personal GDPR audit.
A breach has been reported to the MAT. A member of staff left a clip board at a sporting event. The MAT decided that no further action
was required.
6
6.1

7

7.1
7.2
7.3
7.4

8

Policies
Lettings Policy
The current level of £17.50 per hour for hall hire was agreed.
AH had looked at the policy detail and found that some was out of date. CR will send the latest template to AH for review.
The policy was approved subject to AH’s updates
There has been a request to use the Beer playing filed for 6 hours on 4 days over the summer for a club. In the past this had been
supplied free of charge. ES asked whether the school was covered for this use? AB advised that as the club was not run by the
school we were not covered. After discussion, the LGB decided that a charge of £20 per day was appropriate together with proof
of insurance cover. AB to advise applicant
Ways to advertise the halls and playing fields were discussed. The administrative staff will advertise in the school and Parish
Newsletters.
Governance
JS advised that the Clerk’s appraisal with CR had been completed. The MAT is now looking to produce their own version of a Clerk’s
appraisal.
Governor visits – JS has a Pupil Group visit planned with RP after the data has been collated.
LW will arrange a Safeguarding visit in September
JS and CRob will attend a MAT Governor Workshop on Sat July 7th
No new training to report
The skills audit has been completed and distributed. The areas highlighted are HR, Legal and Change Management.
It was agreed that CR would find a template for a letter which could be adapted for our use and sent to:
- Coombefield Vets Axminster
-Solicitors Axminster
-Axminster Powertools
-Meteorological Office
-Michelmores
-NFU Axminster/Honiton
JS will add a note about a Parent Governor to her end of year statement in the Newsletters.
AOB
AB asked for approval to sign the school meal contract with Dorset Food Links. Michelmores have approved the contract. All governors

AB

CR/AH

AB
Admin

JS/RP
LW/RP
JS/CRob
CR/RP

JS

AB
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agreed.
AH apologised for being late and voiced a warning that the public sector economic forecast was gloomy.
Meeting Closed: 7.45pm
Date of next LGB – 13th September 2018 at AS at 6pm

Signed…………………………………………………………………………………. Date……………………………………………………..
Mrs Jean Smith, Chair of Governors, The ARK Federation, part of St. Christopher’s MAT
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